2020 Year in Review

The Coordinating

Council of Broward
The mission of the Coordinating Council of Broward (CCB) is to unite government, business and
nonprofit leaders in advocacy and coordination of health and human services in Broward
County. The CCB is composed of the top executives of state and county entities from the public,
private and business sectors, who are responsible for funding and implementing a broad array
of health, public safety, education, economic and human services in Broward County. The
Council’s goal is to better coordinate services and identify barriers that the ALICE (Asset Limited
Income Constrained Employed) population experience. ALICE represents more than 50% of
Broward County residents.
The strength and accomplishments of the CCB are those of the community. Our organization
exists for a simple purpose- to leverage existing community efforts and amplify them in a
collaborative manner. While COVID has certainly dominated our thoughts and efforts over the
last several months, it’s important to recognize all of the great initiatives and efforts that the
CCB has been a part of over the last year. As we weather the storms of health disparity, racial
inequity, and economic uncertainty; we continue to coordinate efforts that are happening
across Broward County. 2020 only magnified these issues that our members have been working
to address for many years.
This year’s report is dedicated in honor of Dr. Paula Thaqi and Renee Podolsky of the Dept. of
Health in Broward for their leadership on the Robert Wood Johnson Culture of Health prize and
their tremendous guidance throughout 2020 regarding the COVID pandemic. Their tireless
efforts reflect their continued commitment to the health of our community.
Sincerely,

Senator Nan Rich, Board Chair

Sandra Veszi Einhorn, Executive Director

Several CCB members had the honor of traveling to Princeton, NJ to accept the 2019
Robert Wood Johnson Foundation (RWJF) Culture of Health Prize on behalf of Broward
County.
Broward County was chosen from over 200
applicants across the country as one of five
winners of the prize. The application committee
was locally led by Dr. Paula Thaqi and Renee
Podolsky from the Dept of Health in Broward.
This national recognition validates the long
history and continued success Broward County
has in collaborative planning to improve health
outcomes and to work together to determine our
shared vision and priorities for our community.
Overview Video: The 2019 Culture of Health Prize Winners
Broward County’s award-winning efforts, highlighted our commitment to sustainable
systemic changes and policy oriented long-term solutions. This is best exemplified by
voter-approved ballot initiatives, such as the Transportation Surtax and the Broward
County Affordable Housing Trust Fund. Our efforts also included collaboration through
the Coordinating Council of Broward, the Dismantling Racism Initiative, school-based
Dental Sealant Program, testing and treatment for HIV, and other health and economic
programs that address the social determinants of health to advance opportunity and
equity for everyone in our community. We are doing so much in our community, but we
can always do more. This recognition from the RWJF will serve as an impetus to increase
our commitment to ensure sustainable, equitable health opportunities for all!

2020 Census

The Coordinating Council was pleased to play an active role in Census awareness and outreach,
working to ensure that all households in Broward were counted. The Broward Complete Count
Committee, chaired by our very own Board Chair, Senator Nan Rich, had a number of
subcommittees on which CCB members served. Broward County partnered with the Children’s
Services Council, Broward County Public Schools, hospital districts, nonprofits, the interfaith
community, and municipalities. The Greater Fort Lauderdale Alliance, the Broward Workshop,
CareerSource, and other community business partners collaborated on the SHOW YOUR LOVE
FOR BROWARD Census workplace campaign.

Coronavirus
In early March, the CCB was briefed on the newly developing impact of
COVID-19 here in Broward. Led by our partners at the Department of
Health, we immediately kicked into high gear,
focusing our efforts on communicating effective and
efficient messaging to our stakeholders on a regular
basis.
The Children's Services Council of Broward, Broward
County Human Services Department, and Broward
Schools Office of Family and Community Engagement
worked collaboratively to build the Together4Broward
website to identify resources for food insecure families, a growing
challenge with COVID. Our healthcare partners, Memorial Healthcare
Systems and Broward Health, along with Broward County, provided PPE
to local nonprofit partners in an effort to stop the spread of COVID-19.

STOP THE SPREAD OF GERMS
Avoid close contact with people who are sick.

Cover your cough or sneeze with a tissue,
then throw the tissue
in the trash.

Clean and disinfect frequently
touched objects and surfaces.

Avoid touching your eyes, nose, and mouth.

Stay home when you are sick,
except to get medical care.

Wash your hands often with soap
and water for at least 20 seconds.
If you are concerned that you have been exposed to COVID-19, please
call your healthcare provider and the Florida Department of Health in
Broward County at 954-412-7300 before visiting any healthcare facility.
www.FloridaHealth.gov, www.cdc.gov/COVID-19-symptoms

Long Term Recovery Coalition of Broward
The mission of the Long Term Recovery Coalition of Broward
County is to achieve efficient, effective long-term
disaster recovery by coordinating and collaboration among
its members in order to address the unmet needs of the
community. The LTRC also prioritizes communication to its
membership throughout the year in an effort to ensure that
the entire disaster continuum is part of a coordinated effort
in Broward.
The Long Term Recovery Coalition of Broward County is a
humanitarian association of nonprofits, governmental agencies, faith based organizations, and
businesses with disaster capabilities or resources that respond to a declared disaster locally. It
is not a competing or exclusionary organization. It is intended to be a network for organizations
active in all facets of the disaster continuum. Each Recovery Coalition member will maintain its
own identity and independence while closely collaborating with other member organizations.
The LTRC’s goal is to foster cooperation among its members at all levels and in all phases of
disaster.
The 2020 hurricane season was one for the record books with 30 named storms and 12 storms
making landfall in the continental United States – the most storms on record and the second
highest number of hurricanes on record. There were so many storms we literally ran out of
names! While Broward was incredibly fortunate to have escaped mother nature’s wrath, the
LTRC continued to be a convener of resources and information and worked with partners in the
community to ensure that our community was prepared throughout the year.
Supporting Community Initiatives
As Broward County continues to address mental and behavioral health issues, magnified by
tragedies such as Margorie Stoneman Douglas; CCB partners are working together to ensure
that all Broward residents have access to resources and therapy. The Broward Suicide
Prevention Coalition’s Zero Suicide initiative officially kicked off this year on Suicide Awareness
Day. The national Stepping Up Initiative, supported by Broward’s Criminal Justice Court, NAMI
Broward, and Broward Behavioral Health Coalition provides data-driven strategies and a
collaborative approach to reduce the number of people with mental illnesses in jail and the amount
of time they stay there.

5 Year Housing Impact Summary

When the Coordinating Council reconvened in 2016, it was determined that the focus of the
CCB would be on challenges that ALICE (Asset Limited, Income Constrained and Employed)
households face. It was overwhelmingly determined that housing instability was the most
prevalent issue and one that lacked a comprehensive strategy and a united advocacy
campaign. It became the top priority of the CCB and since then we are pleased with the
success that we have experienced as a community. Together with our government,
nonprofit, and business partners Broward County has become known around the state as the
community model for working together to address the affordable housing crisis.
Here are some of our successes in the area of housing over the last 5 years.
-

-

-

-

Led a Housing Summit to perform a thorough SWOT analysis and engage a broad array of
stakeholders in all future affordable housing advocacy and strategy efforts.
Developed the first countywide comprehensive strategic plan to address the affordable
housing crisis. Housing Broward: An Inclusive Plan has been the guiding document that the
community has supported since 2017.
Performed a wide-ranging market profile on Broward nonprofit housing developers and
organizations to better understand gaps and needs.
Created the Broward County Affordable Housing Trust Fund through the November 2018 ballot
referendum with 73% voting in favor.
Identified local dedicated funding sources for housing to provide a variety of housing programs
including new multifamily development, home repair, first time homebuyer and foreclosure
prevention. The Board of County Commissioners has committed to half of the County’s
recaptured tax increment finance (TIF) funding from expiring Community Revitalization Area’s
(CRA) to fund the Trust Fund.
Updated several affordable housing policies in the Broward County Land Use Plan.
Revised methodology used to determine supply and demand of affordable housing in each
Broward municipality.
Supported municipal initiatives in cities such as Hollywood and Fort Lauderdale to develop
innovative strategies to address their housing needs.
Established and promoted the “Housing Affects You.Me.Us Campaign to help address the
stigmas associated with affordable housing.
Reinvigorated the Broward Days Housing Impact team.
Conducted “Rational-Nexus” Study by FIU for both new residential and commercial
development which demonstrated that these uses generate demand for new affordable
housing.
Since 2018 the Board of County Commissioner has approved $42 million dollars for “gap
financing” that resulted in 1,545 new affordable rental units.
During the same period the Housing Financing Authority has issued $146 million dollars in
bond allocation funding an additional 552 units.
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